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Aavent 2011

You Are Invited attend
TheCelebratiamhHoly Communion
Sundaypecember 11, 2011

Jesus said: ol am the bread of life.. Whoever comes to me will never be hungry

and whoever believes in me will never be thirsty . 6 John 6:35
The United Church of Canada h'as an open tabl'e, for
All are invited'to partake in communion here.

We have a full calendar of events planned
to make this Advent & Christmas meaningful.

November 27 Sundays @ 10:30 am December 18 Sun_day @ 10530 el
The Advent Season Begins Sunday School Leading Worship

Join us for Sundays of
Hope, Peace Joy & Love.

December 18 Sunday @7 pm
Choir Candlelight Concert

We will be decorating for our Advent Season Christmas in Song
after the churchiservice, Please bring a non-perishable item
light lunch will be provided, for the Food Bank.
all are welcome! A free will offering will be collected.
December 11 Sunday @ 10:30 am December 24 Saturday @3 & 7 pm
Communion Family Christmas Eve Service S
December 12 Monday @ 7 pm December 25 Sunday @10.30 a.m.
Quiet Christmas Service of Lessons & Carols

(seepage 7 for more information)

January 1 Sunday @10:30 am
Happy New Year


mailto:westminsterucregina@sasktel.net
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oOPrepare theoway ofaktehehi s paths straightd

We are entering into the seasons of Advent and Christmas soon and with our usual excitement and
dbusynesof the time. It is a time of buying gifts, decorating the halls, staff parties, get -togethers
with friends, Christmas pageants, winter fairs and of course, the baking. Last night Karen and |
started putting up the Christmas lights and still have a few hours of work to do. The Mistletoe Tea
this Saturday is the event that kick starts the season here at Westminster.

So, our getting ready is what the Seasonof Advent calls us to do. To get ready! Our getting ready
is to prepare us to welcome once again into our lives the Spirit of Jesus who was born in the

magi cal story of travel, a birth in a stable, ar
Some folks get upset because in the church we dc
Advent which startsNov e mber 27, But Christmas doe's Sédwe act

must prepare, but in our preparation we can have fun and sing a few Christmas hymns as well.

As we prepare for this Holy event, this rebirth of our faith, this time of magic and mystery, God asks

us to think about Jes ustiheahtitofthe waaldh desuscame istd theyworld n d v
surrounded by poverty, in the midst of Empire (Roman), born into the poorest of poor but through

the Spirit of God became an advocate, teacher and companion for so many people.

Today, | ask you to do one thing as you prepare for Christmas. | ask you to put yourself in

someone el sebds shoes for a moment or two or ever
shoes is a person who needs you. It may be a person who is mourning, someone who is hungry,
perhaps i mprisoned. As you stand in that persor
to do for you. Perhaps itds o gpeygpletlavedlgwenare | ¢ o me c
opportunity to work or to make your own choice in the food that is purchased for you to eat.

Jesusd ministry wasnod6t al ways about handing out
inclusive love and justice for all people, egecially the poor. He was about making the world right,
sometimes by turning the world upside down with his actions and words.

Just something to think aboutéééééand perhaps ir
Season,you can change the world a bit.

May your Advent be full of preparation for the coming of the Light into the world, and may your
Christmas be filled with much joy and love. From Karen, myself and our family, Merry Christmas!

Blessings to all,
Darrell



At the beginning of the year, your Westminster Church Council identified five priorities for its
work this year. One of those was to review the council and committee structure and practices with
the objective of lightening the load on the limited resources of our congregation.

The current structure includes 19 positions on the Council, 10 standing committees plus the
2012 Committee and the Anniversary Unit. The bylaws indcate that each committee is to have 6
people. The total number of individuals required to support this structure has been tallied at over
70 & that would mean every man, woman and child in attendance at church some Sunday
mornings. In practice it also means that some individuals are on several committees and play
several roles.

A working group of Council (Jo Anne Knobbe, Elaine Andreas and me), has reviewed the
requirements and obligations imposed on every congregation of the United Church of Canada
(UCC) in the UCC Manual. We have looked at some alternative models including Knox United in
Kenora, Ontario, Grace Westminster United in Saskatoon and recent changes at Eastside in Regina
and the approaches promoted by Thomas Bandy (Thriving Church Modd), principles of good
governance (Owen Harrison, The Mill ennium Organi
Organi zationo.

As of the time of this writing, Council has not seen our work. The group will be taking
preliminary, high level recommendations to the November 28 Council meeting. It is expected that
the Council will recommend a new model and approach at the annual meeting of the congregation
in February.

Some of the high level features taking shape include:

- Reducing the number of council meetings each year to four plus one or two planning

meetings;

- Reducing the number of core (standing) committees to six;

- Reducing the number of positions on Council to 11;

- Establishing the appropriate size of each committee based on its role and regonsibilities;

- Increasing the use of fairly independent task teams made of interested members of the

congregation; (similar to current hosting group, communion group etc);

- Increasing the emphasis on planning and priority setting;

- Increasing communication (outside of a formal meeting structure), through the committees

to the task teams to convey priorities and monitor achievement (accountability);

- Shifting the role of Council to support the work of the committees and task teams to meet

the needs of and servethe congregation and the community. (inverted pyramid model)

As noted, this approach is yet to be discussed, considered or supported by the Council, and
reflects the evolving thinking of the working group at this time.

Stay tuned for more informati o n . We would expect that a final
review and agreement, will be shared broadly in January, in advance of the annual meeting, to
allow members of the congregation to review, absorb and think about the proposal.

If you have questions or comments in the meantime, please feel free to contact me.

Bev Bradshaw, Council Chair
585-1054 bevbradshaw@accesscomm.ca
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Gratuitously Giving

Stewardship means oOotaking care of. 06 I n the cont e
of the gifts God gives us6 or more specifically,
for God. 6 You see, in t he edaveismotbyouedoimgs ttisllythe ze t F

grace of God.

Jesus tells the disciples to give. It is clear from the language and the context, that he is talking
about their talent, their time, their valuables & basically, give of yourself.

Tony Campolo tells of being invited to speak at a ladiesémeeting. There were 300 women there.
Before he spoke the president of the organization read a letter from a missionary. It was a very
moving letter. In the letter the missionary expressed a need for $4,000 to take cae of an
emergency that had cropped up. So the president of the organization said, "We need to pray that
God will provide the resources to meet the need of this missionary. Brother Campolo will you
please pray for us?"

Tony Campolo, who is very outspokensaid, "No." Startled, she said, "l beg your pardon.” He said,

“"No, | wondt pray for that." He said, "1 believe
all we need to do is give. Tell you whatandgd®en goi
every bit of cash | have in my pocket. And if all of you will do the same thing, | think God has

already provided the resources."

The president of the organization chuckled a little bit and said, "Well, | guess we get the point. He
is trying to teach us that we all need to give sacrificially.” He said, "No, that is not what | am trying

to teach you. Il dm trying to teach you that God
to do is give it. Here, | 0 mlhgvewithme."tHewrgie) 't onlgloadhn a |
$15 in my pocket so |I wasndt too worried about t

the president of the organization. Reluctantly, she opened her purse and took out all of her money,
which was about $40, and put it on the table.

One by one the rest of the ladies filed by and put their money on the table, too. When the money

was counted they had collected more than $4, 000.
God always supplies for our needs, andhe supplied for this missionary, too. The only problem was

we were keeping it for ourselves. Now | etds pray
We dondt own any of the othingsd in our I|ives. T
are only stewards. They are things for this life and not the next and we are stewards of them -

acting on Godds behalf in this world, in hopes t

heaven d in hopes that we might be lucky enough to experience the kingdom of G od here on
earth.

Just as God has given gratuitously to us, God encourages us to be gratuitous givers. God looks to
us to give not for recognition, but as a response to God's love for us.
Continued



Stewardshjp  Development &6cont 6d

We are tempted when stewardship season comes around to say, "How much are we supposed to
give? How much are we supposed to hand over?" And we must realize that that's the wrong
guestion. Look at it this way, if you opened an account with a stock broker, wouldn't you be
surprised, maybe even upset, if the broker asked you how much of the account he or she was
supposed to manage? Of course you would be surprised; because your expectation is that they
would manage all of it in your interest. It is the same with God. Would Jesus say that we are to love
God with all of our heart, all of our soul, all of our mind, and 2% of our income? | doubt it. Give to
God gratuitously.

The good news is we can count on God. What we must remember is God is counting on us.

http://www.thegodarticle.com/3/post/2010/10/gratuitously  -giving.html

a Anniversary Unit 8 Elaine Andreas

The Anniversary Unit has been busy this fall. We had a very successflRummage Sale in
mid October that brought in $ 1,650.70. A number of people came out on Friday morning to help
us set up and do the pricing, and then on Saturday, we had excellent help selling and again with
the clean-up. Some very nice crystal, china andsmall gift items were donated and we have saved
some of these treasures for the Boutique at our_Mistletoe Tea and Bake Salethat is scheduled for
November 19™.

The Coffee Bar was a great success at our Rummage Sale, and the Bake table proved tme a
drawing card as well.

We would like to thank everyone who helped with these two projects, and especially the
men who | oaded the trucks and moved the Ol eftove
to Mick, who was left with the final clean up.

Our last Unit meeting for 2011 will be our Christmas luncheon at noon on December 12 in
the Lounge. We will not meet again until February 20, 2012

We welcome new members. For more information please call Elaine Andreas at 5845526.

2011 Fowl Supper

A big 6 T h ayndkutd everyone who helped in any way with the Fowl
Supper. It takes a lot of people to feed nearly 400 people in the
space of two and a half hours; the tables have to be set, reset and
set again for the third sitting, vegetables and turkey has to be kept
hot, bowls must be filled and empty serving dishes must be replenished, salad has to be mixed,
desserts cut and served, beverages made and served and dishes must be washed. And while all
this was happening in the lower hall, upstairs the elevator was running, tickets were being sold and
the waiting guests were entertained. We are especially grateful to all who donated food, all who
worked and especially to those who stayed on for a second or even a third shift to fill a vacant spot.
The total proceeds from the supper was $3,715.96.



http://www.thegodarticle.com/3/post/2010/10/gratuitously-giving.html
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Communications Committee at Your Service

The Communications Committee waeunded six and a half years ago when it was perceived
that Westminster United Church could be heading towards oblivion and we had to make internal
changes to make ourselves a more viable congregatiomhis Committee was formed to act as a voice
for committees wishing to send a message to the rest of the congregation and taher people in
Regina.

Most members have pretty specialized jobs in our committee and responsibilities on other
church committees or other organizations, so we do not have regular formal meetings.there are
issues that we have to make decisions we Wwhave telephone conversations, emails or ormn-one
discussions as the need or feasibility permit3.his approach has worked well over the past few years as
members are kept in the loop if there is an issue.

For those who wish to get their word out tothe rest of the Congregation we have a simple
request form that outlines the ways that we are capable of advertising. Copies of this form are available
at the Church office. We can get your message out to the rest of the Congregation and the community
at large in a number of ways:

¢ Advertising events on the exterior sign.

e Preparing announcements for inclusion in the church bulletin.

e Sending announcements of upcoming events by email to other Cathedral area churches and
other United Churches in Regina to bennounced to their congregations.

e Sending public service announcements of upcoming events by email to selected media in the
Regina/Moose Jaw market.This includes 12 radio stations, 1 television network and the Regina
newspapers. (The other television néworks have advised our committee that they no longer
accept email public service announcements.)

e Sending posters of upcoming events to other Cathedral area churches and other United
Churches in Regina as well as being displayed around the Cathedral andaaeound our church.

e If timing is appropriate, we will also prepare announcements to be included in the Westminster
Chimes.

e Maintaining the Westminster United Church website.

Our committee does the artwork for distinctive, eye catching posters and now that the church
has a colour printer the printing is done in the Church office, rather than by members of our
committee. These posters are then distributed around the City of Regi including other churches.
Unfortunately, we are badly underutilized by our congregation and its various committees and
organizations and welcome any requests for our services.

At present the Communications Committee is preparing guidelines for typesadvertising that
will be allowed around our church and hopefully those will be in place by early December. The intent of
these guidelines will be to be of guidance for present and future Committee members in accepting
advertising and not allowing commecial or other inappropriate advertising.

Are you a Senior and looking for something to do?
Westmins ter United Church
Is Hosting A Gathering For Seniors
Every 9 & 4" Wednesday of each month at 10:30 a.m.
You are invited to join uDecember 14th
for refreshments and conversation




0 Pastoral Care Committee 8 Jo Anne Knobbe
A programthat is perhaps unique to Westminster United Church is the Elders program that

we have in place. We acknowledge that this is an important ministry within this congregation and want

to keep it going in as faithful way as we can. The Elder Districts ag/thiand today have been in place

for a number of years now and we are looking at the possibility of rearranging them to make delivery of
newsletters and pastoral visits as convenient as possible for the elders concerned. Some members of

the congregation have indicated that they would prefer to have their newsletter sent by email. We are
happy to provide this service.

ceee) £ UIO xT OITA 1T EEA O OAAAEOA UT OO O7AO0O0I ET OC
w.pastoralcare@gmail.comand we will put you on our email list*****

) £ UT O PDOAEAO O1T A1 1 OET OA O EAOGA O7AOO0I ET OOAO 4
you have it that way.
Elders, please note that the Elddilsuncheon has been sétr April 22, 2012.

Quiet Christmas Service

Often in all the joy and fun of the Advent/Christmas Season,
we find ourselves wishing there could be some time to
reflect, to ponder, to grieve our losses and find hope for
ourselves and theworld amongst all the hustle and bustle.
For those who have experienced a loss in their life and for those
who would like a reflective quiet service, we offer the Quiet Christma
Service. The mainfocus will be on loss; the loss of a loved one, theloss of health, a community,
a job or a relationship. We invite you to join us at 7:30 p.m. on Monday, December 12 for this
service.

Light refreshments will be served afterwards. Everyone is welcome to attend.

Rotary Carol Festival _ December 1
At Knox Met 8 or watch for this on Channel 7!

Tom Magnuson, director ? O

Westminster United Church Choir at 8:05
Swing 6nd Sa®29 Singers
Sasktel Choir at 8:50

Then enjoy the Mass Choirat 9:04

A recording of the October 30 ™ Gospel Concert will be available in CD for December 7th.
You may pick them up after church on December 11" or the church office 757-6444
during the week.
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AdoptA-Family 2011

We are excited to tell you that we are  participating in the
Adopt -A-Family Program once again.
Because of your generosity, this ministry of outreach has reached several households
over the past several years.
In the Spirit of Christmas, we invite you to share in the joy of giving,
in hope that 6 families may have a wonderful Christmas.
Your donations will help buy food for these families
and Christmas presents for the children.

There Are Many Ways To Contribute!!

DONATIONS - If you would like to make a donation to Adopt -A-Family, please put it in an
envelope marked for Adopt-A-Fa mi | vy . To have it included in
note your name or envelope number.
TEDDY BEAR JAR - The coins collected from the Teddy Bear Jar are put towards groceries
for the food hampers. The Teddy Bear Jar is set out several weeks before Christmas.
MITTEN TREE - The Mitten Tree is set up in the sanctuary to receive woolen items which will be
given to our families and to schools in the area.
OTHER ITEMS - Paper products, personal hygiene products, gifts, clothing (not used).
VOLUNTEERING - Heather Britton has a crew that will do all the major shopping but will need help
with wrapping gifts, packing the hampers or delivering the hampers to the homes.

If you have any question s please call Heather 6 522-4362.

If you would like to break away from the pagan god of commercialism and return Christmas to the
Christian holiday it was intended to be, consider making the following commitments:
™ To remember those people who truly need my gifts
™ To express my love for family and friends in more direct ways than through the
giving of presents
™ To rededicate myself to the spiritual growth of my
family
™ To examine my holiday activ ities in light of the true spirit
of Christmas
™ To initiate one act of peacemaking within my circle of family and friends
Bear these commitments in mind, and may the blessings of the season; love, joy and peace, be with
you all. From your StewardshipCommittee.




